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n 1994 a young PhD candidate loaded

up a transit van, pointed it east and set

off for Altenberg. His intentionwas to

meet up with the British skeleton team
at one of the most notorious and demanding
tracksin the world. In the back of the van
was a rudimentary skeleton sled liberally
covered with sensors and data acquisition
equipment.

Having one of the experienced sliders fram
the team pilot it down the mountain at
Altenberg aver a series of runs waould fill
up the hard disk drives with information on
various aspects of sled performance and
handline. It was a methodical and scientific
approach that would provide crucial

and objective information on how a sled
performs over the caurse of arealrun. In
canjunction with sector and overall times, it
afforded the opportunity for real insight into
performance.

The cald logic of methaodical product
development was about to crash headlong
in to the extremely focused, tense and
introverted environment of 3 squad of

athletes battling for a limited number

of team places. "No one would rideit",
remembers Professor Kristan Bromley. "At
that time, the team was almost unifarmly
military, so the praspect of jeopardising
their chance of making the teamin arder
tohelp ayoungengineer who'djust landed
up with a fairly unpromising lookine sled
appealed tonoone." None of the athletes
would ride the sled, so Kristan did.

QOver the next two years, Kristan waould be
anintermittent and amusine distraction at
practice sessions around Europe. Britain
didn't make sleds and post-graduate
students didn't compete an them, full stop.
Except thatin 1996 Kristan won the British
championships on a sled he designed. The
spart hadjust received the opening salvo
from an approach that would upset the
established equipment supply chain and lead
to the formation of a company that, at the
time of writing, supplies the skeleton teams
of 23 nations.

Meeting the Bromley brothers, the co-
founders of that company, supplies
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individual anecdotes that taken toeether
offer some explanation as to how it was
that a Sheffield based company went on
to dominate skeleton bob sled design and
produce two world champions from within
their stable: the Bromleys are restless. By
itself, this mieht well have left alegacy

of half-finished projects canstantly
superseded by the next bigidea. Yet
cauple it with agroundingin, and respect,
for the scientific method and the resultis
demonstrably a success.

"Our ethaosis simple," says Kristan "we need
to bring added value throueh the application
of the best technologies." Actually delivering
onsuch a mission statement in a meaningful
sense requires focused and intensive effort:
camputationally, in the wind tunnel and on
the track. Askingwhat was missed, what
guestian wasn't asked, what could be done
better. Beingrestless.

Ask the brothers who they admire from the
cammercial world and it's interesting that
they mention Oakley, Burton, Scott: strang
brands with a heritage in their respective
sports, each now developed beyond those
same sports. Indications of future ambitions
perhaps? Kristan relays a quote that has
stuck with him "The best advice anyone can
get about staying ahead of the copy houses
is to build a kick-ass Brand; wear the fastest
running shoes in the product development
arena; and always be one step ahead. By the
time your competitars are copying you: you
shaould have the next product in the market.
Thatiswhy Apple comes out with so many
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new models andis sa successful - they run
faster.”

I'minitially surprised to hear the word
‘brand' fram that side of the table, it feels
like too corporate award fram a company
founded on puttingitselfin the full elare

of the winter sparts media spatlieht and
‘eatingits awn doe food' at 140kmhin

front of local partisan crowds. But as
Richard went on to explain, having a strong
Bromley brandisn't about being able to sell
their t-shirts forinflated prices; it's about
defining what they dao better than everyone
else. As much to keep their eye an the ball
as the campany grows, as itis for outside
caonsumption. The best indication of what
their brand means within skeleton and what
it will came ta mean more broadly can be
found bathin their first foray outside of an
elite competitive product.

This winter will see the launch of the
Bromley Baseboard at a few select ski-
resarts. Under development for the

last four years, it's fascinatine just how
methodical, considered and patient the
development and launch process has been.
Whatitisn'tis at all surprising. Consider
the skeleton eventitself; what the public
seesis 90 seconds or so af action per run.
What they don't see is the four years of
preparation on the track, in the eym, the
hours on the road, the time developing the
equipment andin general the devotiontoa
way of life alien toa most people. Teams and
athletes used toliving and working on those
terms are mare than capable of taking the
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athlete for as long as Kristan has.
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...Continues to be a demanding ane. Since Lillehammer, Bromley Technologies has lost
na opportunity ta continue to test and develop the sled. This is an arduous undertaking
which means making sacrifices in a number of areas, but not in athlete preparation.
Kristan and Shelley are currently at the wrone end of alang streneth and conditioning
proeram whichis, ta quote Kristan, "horrible!" I'll let the reader reflect on how bad a
training program has ta be to get that reaction fram a man wha's been a campetitive
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long view and ensuring that everything is
engineered such thatit comes together at
the rieht time for the main event. If you're
successful all you've done is make yourself a
target for the competition. Camplacencyis
as muchof afoe asinjury.

would suspect that most of us have
attended at least ane professianal training
course delivered by a tutar with an armory
of sportine analogies at their dispasal,
most, if not all, of which revalve around the
eventitself. Perhapswe look in the wrong
place forinspiration, maube the real lessons
tobelearnt are well away from the field,
ring ar track.

Is your business ensuring that all your
customers see are the 90 seconds af the
winning run?

For more information on Bramley
Technalogies:
www.bromleytechnologies.com

G

Mechanical Analysis



